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Social psychology post
Different aspects define how we make our decisions thus it is essential to understand these concepts and ensure that the decision that is made has a positive outcome and positively influences other individuals. There are different cases where we make a decision and later on change it due to specific influences. Personally, there have been many situations where I have made a decision but influenced into changing after critical evaluation and assessment which is crucial in decision making. 
One of the experiences that I remember was when we had one of our group members who had failed to participate in an assessment that we were given. The member did not attend any of our crisis group meetings to help accomplish our assignment and showed up on the last day of submission when we had done everything. As the chair of the group, I decided to expel him from the group as well as report his conduct to course instructor. The other members of the group, however, convinced me against reporting him but instead serve him a final warning. After a moment of self-deliberation and taking into consideration the ideas that members were saying, I decided to change my decision and adopt their thoughts.
[bookmark: _GoBack]Different factors influenced my decision to conform although the most important was that I focused on building positive relationship among my colleague and understand the mistake committed by one of us which serves as a learning process. The decision that I had taken would have had a detrimental influence on his academic developing as well as no other group would have accepted such a character. It is essential to learn from mistakes and make the right decision going forward. Initially, I was very adamant and did not. My team members understood my reaction because they knew what we went through in trying to engage the individual without any success despite knowing precisely what was needed. 

